
Project Work PlanBAYFRONT P A R K W A Y  S T U D Y

August AugustSeptember October November December January February March April May June July

PUBLIC INVOLVEMENT

UNDERSTANDING THE 
CORRIDOR DELIVERING A PLANDEVELOPING SOLUTIONSIDENTIFYING A VISION

As of 6/03/15

September

Launch the Project

 Define Study Area
 Kick off Meeting with the District
 Traffic Data Collection and O&D Study

Establish the Baseline

 Collect Existing Data and Document
- Traffic  - Bike/Ped
- Crash Data - Transit
- Planning  - Land Use
- Environmental 

 Select Project Advisory 
Committee (PAC) Members

Study Area Analysis

 Field verify data and identify 
sensitive features, identify 
problem areas or red flags
 Existing Traffic Analysis
 Draft Purpose & Need

Press Release #1
 Traffic Studies

Conduct Stakeholder 
Interviews

PAC Meeting #1 
 Identify improvement priorities

Press Release #2
 Public Survey and Website 

Launch

Website Update #2
PAC Meeting #3 
  To review conceptual alternatives

Website Update #1
PAC Meeting #2 
 Confirm Purpose & Need and identify 

potential improvement areas and 
options

Website Update #4
Press Release #3
  Final Report

Website Update #3
Public Meeting and 
PAC Meeting

PAC Meeting #5 
 Prioritize alternatives and discuss 

implementation scenarios

Conceptual Alternatives 
Development

 Develop Conceptual Alternatives

Future Conditions Analysis

 Develop Traffic Synchro Analysis
 Develop Potential Improvement Concepts
 Identify Anticipated Transit and 
Bike/Ped Plans
 Conclude and summarize the 
Survey Results
 Finalize Purpose & Need

Draft Implementation  & 
Funding Scenarios 
 Develop Funding Scenarios

Alternatives Refinement

 Refine Conceptual Alternatives
 Prepare Cost Estimates
 Identify Potential Funding Sources
 Determine Approach to Prioritization

Finalize Study Report 
 Draft Study Report
 Distribute Report


