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Bayfront Parkway Corridor Study 
Project Advisory Committee Meeting #1 

Date:

Time:

Location:

Attendees:  Name Representing   
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Meeting Summary: 

I. Introduction
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II.  Project Advisory Committee Overview

•
•
•
•
•
•
•
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III. Scope of Study 
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IV. Understanding the Corridor 

• Waterfront Comprehensive Plan 
• Toward an Economic Development Strategy for Erie (Bosworth Report) 

• Erie Downtown Master Plan 
• Erie Waterfront Master Plan Summary Report 

• Completing the Bayfront – Bayfront Place Concept Plan Report 

• Unlocking the Bayfront’s Full Potential 
• Destination Erie: A Regional Vision 
• Erie Parking and Transit Study – 



6

Traffic Counts



7

Safety Study

Bicycle and Pedestrian Connections 

Parking 

Transit
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Economic Development 

Bayfront Place

Harbor Place

The Bayfront Cobblestone Hotel and Suites

The East Bayfront Port Expansion

McAllister Place
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A GetGo

Public Outreach 

V.  Improvement Priorities 
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Appendix List 



APPENDIX A: 

 Project Advisory Committee Meeting #1 Agenda 



1 

PROJECT ADVISORY COMMITTEE 
MEETING #1 –

 
AGENDA 

 
 
 

1. Introductions – Jennifer Threats, McCormick Taylor / Bill Petit, P.E.,   10:00 a.m. 
PennDOT District Executive      

   

2. Project Advisory Committee Overview – Jennifer Threats, McCormick Taylor 10:15 a.m. 

3. Scope of Study – JLP        10:25 a.m. 

4. Understanding the Corridor – JLP      10:35 a.m. 

BREAK (10 Minutes) 

5. Improvement Priorities – JBT       11:15 a.m. 

6. What’s Next – JLP        11:55 a.m. 



APPENDIX B: 

 Role and Responsibilities 



McCormick Taylor, Seven Parkway Center, Suite 700, Pittsburgh, PA  15220     412.922.6880                        

PROJECT ADVISORY COMMITTEE
ROLE AND RESPONSIBILITIES 

The Project Advisory Committee (PAC) is an important partner to the study team and will provide 
input on the development of the Bayfront Parkway Corridor. The following outlines the major roles 
and responsibilities of PAC members:   
 
Inform  

Share details with PennDOT and the consultant team related to local interests and concerns 
that are representative of your larger stakeholder group throughout the development of the 
study.   
Share contacts that may contribute additional data, information, and ideas. 
Share project information with your larger stakeholder group as updates are available. 

 
 
Advise  

Review project data and information as presented and provide feedback. 
Discuss issues and ideas openly at PAC meetings, respecting perspectives of other committee 
members. 
Participate in the consensus-building process. 

 
 
Assist 

Encourage and solicit community perspectives and participation. 
Encourage public participation of study activities and events. 
Review meeting summaries for accuracy and provide feedback. 
Foster concepts or ideas that emerge during the study.  

 
 
Participate 

Attend meetings regularly (up to 5) or send an alternate who can represent you in your 
absence. 
Do your homework – be prepared for the meeting discussion and bring any necessary 
materials to assist with the meeting topic. 
Help keep the study process on track and on schedule. 

 
 
I hereby acknowledge my interest in serving on the Project Advisory Committee and fulfilling the 
above stated Role and Responsibilities.  
 
 
   (Signature)              (Date)  
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Study Area Map 
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APPENDIX D: 

 Bayfront Parkway Corridor Study Work Plan 



 



APPENDIX E:

Level of Service Map 
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APPENDIX F:

Economic Development Map 
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APPENDIX G:

Priority Detail Responses 
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Project Advisory Committee Meeting #1 PowerPoint Slides 
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SCOPE OF STUDY
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SCOPE OF STUDY
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UNDERSTANDING THE CORRIDOR

• Waterfront Comprehensive Plan 

• Toward an Economic Development Strategy for Erie (Bosworth Report) 

• Erie Downtown Master Plan 

• Erie Waterfront Master Plan Summary Report 

• Completing the Bayfront – Bayfront Place Concept Plan Report 

• Unlocking the Bayfront’s Full Potential 

• Destination Erie: A Regional Vision 

• Erie Parking and Transit Study –

•

•

•

•

•

•

UNDERSTANDING THE CORRIDOR
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UNDERSTANDING THE CORRIDOR

•

o Eastern Parkway

o Western Parkway

UNDERSTANDING THE CORRIDOR
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UNDERSTANDING THE CORRIDOR

LOS F –

LOS F –

UNDERSTANDING THE CORRIDOR
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Intersections
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UNDERSTANDING THE CORRIDOR

A

B

C
D

F E

UNDERSTANDING THE CORRIDOR

• Location:

• Type of Development:

• Status/Schedule:

• Potential Development:

Hotel

Parking Garage
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UNDERSTANDING THE CORRIDOR

• Owner:

• Location:

• Type of Development:

• Status/Schedule:

UNDERSTANDING THE CORRIDOR

• Owner:

• Location:

• Type of Development: 

• Status/Schedule:
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UNDERSTANDING THE CORRIDOR

• Owner:

• Location

• Type of Development: 

• Status/Schedule:

UNDERSTANDING THE CORRIDOR

• Owner:

• Location:

• Type of Development:  

• Status/Schedule:
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UNDERSTANDING THE CORRIDOR

• Owner:
• Location:

• Type of Development:

• Status/Schedule:

STAKEHOLDER INPUT

Project Advisory
Committee (PAC)

Website, Online
Survey, Public
Meetings, and
Stakeholder Interviews

PAC Outreach

Study Development



1/27/2015

15

STAKEHOLDER INPUT

• City of Erie
• Erie County
• Emergency Services
• Local Businesses
• UPMC Hamot
• S.O.N.S. of Lake Erie
• Erie Regional Chamber and Growth

Partnership
• Erie Metropolitan Transit Authority
• Gannon University
• Erie County Public Library
• Erie Western PA Port Authority
• Destination Erie
• Erie Downtown

• Chamber and Growth Partnership
• Scott Enterprises
• Erie County Convention Center

Authority
• Renaissance Centre/Cobblestone

Inn
• Bayfront Eastside Taskforce (BEST)
• Develop Erie
• All Aboard Erie
• Erie Water Works
• Erie Insurance
• Erie Parking Authority

BREAK TIME
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IMPROVEMENT PRIORITIES

•

•

•

•

•

•

•

•

IMPROVEMENT PRIORITIES

•
•
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•
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•
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•

•

IMPROVEMENT PRIORITIES

Priority Detail 
No.

Detail Topic Detail Statement Ranking
(1 – 5, 1 Strongly Disagree, 

5 Strongly Agree)

Traffic Flow/ Congestion

PEAK TRAVEL TIME

NON-PEAK TRAVEL 
TIME

EVENT TRAVEL

ALTERNATE ROUTE 
TRAVEL

ALTERNATE ROUTE 
TRAFFIC SIGNALS

IMPROVEMENT PRIORITIES
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IMPROVEMENT PRIORITIES

WHAT’S NEXT

•

•

•

•



1/27/2015

19

QUESTIONS/COMMENTS



APPENDIX I:

Bayfront Parkway Corridor Study Project Advisory Committee Directory 



Project Advisory Committee Directory 

Mr. Kale Asp   

Mr. Jeremy Bloeser  

Mr. Jeff Brinling

Mr. John Buchna  

Mr. Jim Carroll 

Ms. Barbara Chaffee 

Mr. Darrell Chapman 

Ms. Lyndsie DeVito 

Lt. Pat Durkin 

Mr. V. James Fiorenzo  



Mr. Chris Groner   

Mr. Tom Kennedy 

Mr. Raymond Massing   

Mr. Tom McClelland ,P.E., PTOE  

Mr. John Morgan  

Ms. Michele Morningstar ,P.E.  

Mr. Mark Nicholson, P.E.  

Ms. LeAnn Parmenter, P.E.  

Mr. Bill Petit, P.E. 



Mr. John Petulla 

Chief Tony Pol   

Ms. Erica Ramalho

Ms. Brenda Sandberg   

Mr. Nicholas Scott   

Ms. Dana Sklack 

Mr. Justin Smith  

Mr. Brian Smith, P.E.  

Mr. Mike Tann 

Ms. Jennifer Threats 



Mr. Jon Tushak, P.E.  

Mr. Paul Vojtek   

Mr. John 'Casey' Wells   

Mr. Jake Welsh  

Mr. Brian Yedinak, P.E.  

Ms. Betsy Zang 



1

Bayfront Parkway Corridor Study 
Project Advisory Committee Meeting #2 

Date:

Time:

Location:

Attendees:  Name Representing  



2

Meeting Summary: 

I. Welcome

II.  Follow-up Items



3

III. Study Update 



4



5

IV. Project Purpose and Need 



6



7

V.  Types of Improvement  



8

VI.  Next Steps 

With no further questions or discussions, the meeting was adjourned at approximately 4:20 p.m.  We 
believe this report accurately describes what transpired at this meeting.  If anyone has a different 
understanding of what occurred, please contact Dana Sklack at (412) 922-6880 within two weeks of 
receipt.  If no comments are received, this report will be considered final. 
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Appendix List 

*Appendix items are available for reference on the following site:  

ftp://Bayfront:parkway@ftp.mccormicktaylor.com
Username: bayfront 
Password: parkway  



APPENDIX A: 

 Project Advisory Committee Meeting #2 Agenda 



1 

PROJECT ADVISORY COMMITTEE 
MEETING #2

 
 

AGENDA 
 
 
 
 

1. Welcome – Jennifer Threats, McCormick Taylor / Bill Petit, P.E.,    2:00 p.m. – 2:05 p.m. 
PennDOT District Executive         

2. Follow-up Items – John Petulla, P.E., and Jennifer Threats, McCormick Taylor  2:05 p.m. - 2:15 p.m. 

3. Study Update – John Petulla, P.E., and Jennifer Threats, McCormick Taylor 2:15 p.m. - 2:50 p.m. 

4. Project Purpose & Needs – John Petulla, P.E.     2:50 p.m. - 3:05 p.m. 

BREAK (10 Minutes) 

5. Types of Improvements - John Petulla, P.E.     3:15 p.m. - 3:55 p.m. 

6. Next Steps – John Petulla, P.E.       3:55 p.m. – 4:00 p.m. 



APPENDIX B: 

 Role and Responsibilities 



McCormick Taylor, Seven Parkway Center, Suite 700, Pittsburgh, PA  15220     412.922.6880                        

PROJECT ADVISORY COMMITTEE
ROLE AND RESPONSIBILITIES 

The Project Advisory Committee (PAC) is an important partner to the study team and will provide 
input on the development of the Bayfront Parkway Corridor. The following outlines the major roles 
and responsibilities of PAC members:   
 
Inform  

Share details with PennDOT and the consultant team related to local interests and concerns 
that are representative of your larger stakeholder group throughout the development of the 
study.   
Share contacts that may contribute additional data, information, and ideas. 
Share project information with your larger stakeholder group as updates are available. 

 
 
Advise  

Review project data and information as presented and provide feedback. 
Discuss issues and ideas openly at PAC meetings, respecting perspectives of other committee 
members. 
Participate in the consensus-building process. 

 
 
Assist 

Encourage and solicit community perspectives and participation. 
Encourage public participation of study activities and events. 
Review meeting summaries for accuracy and provide feedback. 
Foster concepts or ideas that emerge during the study.  

 
 
Participate 

Attend meetings regularly (up to 5) or send an alternate who can represent you in your 
absence. 
Do your homework – be prepared for the meeting discussion and bring any necessary 
materials to assist with the meeting topic. 
Help keep the study process on track and on schedule. 

 
 
I hereby acknowledge my interest in serving on the Project Advisory Committee and fulfilling the 
above stated Role and Responsibilities.  
 
 
   (Signature)              (Date)  



APPENDIX C:

Project Advisory Committee Meeting #1 PowerPoint Slides 
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APPENDIX D: 

Project Location Map
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APPENDIX F:

Proposed Development Map 
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APPENDIX G:

Future Levels of Service Map 
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APPENDIX H:

Bayfront Parkway Corridor Study Work Plan 



 



APPENDIX I:

Bayfront Parkway Corridor Study MetroQuest Results Summary 



INTRODUCTION 

The purpose of the survey was to gather participants’ thoughts and opinions on: 

https://bayfrontparkwaystudy-draft.metroquest.com/



Priority
Overall
Ranking

Traffic Flow/Congestion

Pedestrian and Bicycle 
Access

Safety

Speed

Vehicle Access

Parking and Facilities

Transit

Alternative Route 
Improvements

MetroQuest - Screen 2 Priority Ranking



MetroQuest - Screen 3 Results

Detail Topic Detail Statement
Average 
Ranking*

TRAFFIC FLOW/CONGESTION

ALTERNATIVE ROUTE IMPROVEMENTS 

* All rankings rounded to the nearest whole number. 1



MetroQuest - Screen 3 Results

Detail Topic Detail Statement
Average 
Ranking*

PEDESTRIAN AND BICYCLE ACCESS 

SAFETY

* All rankings rounded to the nearest whole number. 2



MetroQuest - Screen 3 Results

Detail Topic Detail Statement
Average 
Ranking*

VEHICLE ACCESS 

SPEED

* All rankings rounded to the nearest whole number. 3



MetroQuest - Screen 3 Results

Detail Topic Detail Statement
Average 
Ranking*

PARKING AND FACILITIES 

TRANSIT

* All rankings rounded to the nearest whole number. 4



MetroQuest – Screen 4 – Map Comments  

Ped/Bike - 423 pins 

Add Pedestrian Bridge or Tunnel at State St.
Poor Lighting/Dark Areas 
More Signs to Alert Drivers 
More Time to Cross Large Intersections 
Slow Traffic Down 
Connect, Pave, and Repair Facilities 
Crosswalks Improvements - State St., Waterworks, Liberty St., Cranberry St., Port Erie 
Rd., Lincoln
Consider Other City’s Designs

Roadway – 293 pins

Additional Lanes 
Ice Buildup Along Eastbound Lanes 
Improve Pavement Markings 
Turning Lanes Needed/Extended in Some Areas – Other Areas Should Limit Left 
Turns
Consider Roundabouts 
Intersection Improvements – Cranberry, State, Holland 
Coordinate and Add Turning Signals



Aesthetics – 247 Pins 

Dislike Signs on the Bluff – Consider Natural Vegetation 
Change Overall Aesthetics – One Design Theme 
Gateway Treatment on Both Ends 
Improve East Side Appearance 
Improve or Remove Walls
Repair or Remove Dilapidated Buildings
Maintain View of the Bay

Parking/Facilities – 85 pins 

No More Parking Garages Along the Bayfront 
Not Enough Parking During Events 
Additional Park-and-Rides to Accommodate Events 
Additional Parking on the East Side 



Transit – 37 pins

More Bus/Trolley Routes – Consider Seasonal Opportunities and Existing Parking Areas 
Express Routes – To Mall, 26th St. to Downtown 
New Park-and-Ride Underutilized (Except During Events) 

Other – 87 pins 

Additional Hotels Will Add Congestion 
Consider Utilizing Unused Downtown Retail Space 
Take Advantage of the View/Maintain the View 
Avoid Additional Development and Create Greenspace 



MetroQuest – Screen 5 – Final Question

High traffic volume and speed serving primarily cross-town traffic with limited vehicle, and bike/ped access 

Moderate traffic volume and speed serving primarily Bayfont amenities and the City of Erie with moderate 
vehicle, and bike/ped access 



Lower traffic volume and speed serving primarily as a downtown street with maximum vehicle, and bike/ped 
access

Other



APPENDIX J:

Bayfront Parkway Corridor Study Purpose and Need Memo 













APPENDIX K:

Approach to Identifying Improvements 



APPROACH TO IDENTIFYING IMPROVEMENTS: 

Study Needs: 

• Safety concerns exist in the study area. 
• There are congestion concerns in the study area. 
• There are operational concerns in the study area. 
• Alternative modes are lacking parallel to the Bayfront (east/west). 
• Transportation connections for all modes between Downtown Erie and the Bayfront 

(north/south) are lacking. 

Improvement Considerations: 

Consistent with Local Planning Guidance

Maximize Land Use 
Enhances Aesthetics 
Supports Livability by Improving Pedestrian and Bicycle Access
Accommodates Emergency Service/Incident Management Access 
Accommodates Event Access and Mobility 
Enhances Travel Communication/Intelligence
Minimizes Environmental Impacts
Ability to Maintain Improvement  
Total Project Costs/Available Funding



APPENDIX L:

Bayfront Parkway Corridor Study PowerPoint Question Results 
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APPENDIX M:

Bayfront Parkway Corridor Study Improvement Image Survey  



















































































APPENDIX N:

Bayfront Parkway Corridor Study Improvement Image Survey Results 





























































































1 
 

Bayfront Parkway Corridor Study
Project Advisory Committee Meeting #3

Date:

Time:

Location:

Attendees: Name Representing  



2 
 

Meeting Summary:

I. Welcome

Follow-up Items



3 
 

III. Improvement Concepts

Mobility Scenario



4 
 

Connected Scenario



5 
 

IV. Evaluating the Scenarios 



6 
 

Group 1
Connected

Pros Cons Suggestions/
Questions

-
-

-
-

-

Mobility
Pros Cons Suggestions/

Questions
-
-
-
-
-

- -

-
-

Group 2
Connected

Pros Cons Suggestions/
Questions

-
-

- -
-
-

-

Mobility
Pros Cons Suggestions/

Questions
- -

-

-

-

-
-

-



7 
 

-

Group 3
Connected

Pros Cons Suggestions/
Questions

-
-
-
-

-
-
-

-
-
-

Mobility
Pros Cons Suggestions/

Questions
-
-
-

-
-

Group 4
Connected

Pros Cons Suggestions/
Questions

-
-

- -

-

-
Mobility

Pros Cons Suggestions/
Questions

-
-
-

- -
-

-



8 
 

Group 51

Connected
Pros Cons Suggestions/

Questions
-
-

-
-
-
-

Mobility
Pros Cons Suggestions/

Questions
-

-
-

-

-

-

-

-

-

-

-

-

-

-

V. Next Steps  



9 
 

With no further questions or discussions, the meeting was adjourned at approximately 4:20 p.m.  We 
believe this report accurately describes what transpired at this meeting.  If anyone has a different 
understanding of what occurred, please contact Dana Sklack at (412) 922-6880 within two weeks of 
receipt.  If no comments are received, this report will be considered final.



10 
 

Appendix List

*Appendix items are available for reference on the following site: 

ftp://Bayfront:parkway@ftp.mccormicktaylor.com  
Username: bayfront
Password: parkway 



APPENDIX A: 

 Project Advisory Committee Meeting #3 Agenda 



1 

PROJECT ADVISORY COMMITTEE 
MEETING #3  

 
 

Date:

Time:

Location:

 
AGENDA 

 
 

1. Welcome and Follow-ups – Bill Petit, P.E., PennDOT District Executive  
Jennifer Threats, McCormick Taylor  

10:30 a.m. – 10:45 a.m. 
a.
b.
c.

2. Improvement Concepts - John Petulla, P.E. 
10:45 a.m. – 11:15 a.m. 

3. Evaluating the Scenarios - Group Activity 
11:15 a.m. – 11:50 p.m. 

4. Next Steps – John Petulla, P.E. 
11:50 p.m. – 12:00 p.m.  
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 Project Advisory Committee Meeting #3 PowerPoint Slides 



4/29/2015

1

MEETING AGENDA

•
•

•
•



4/29/2015

2

FOLLOW-UP ITEMS

•

•

•

•

IMPROVEMENT CONCEPTS

•

•
•
•
•

•

DEVELOPMENT APPROACH



4/29/2015

3

FUTURE TRAVEL TIME COMPARISON 
(NO-BUILD)

Direction

No Build Option:
2034 Background w/o
Development Growth

No Build Option:
2034 Background and
Development Growth

AM PM AM PM

Bayfront EB:
Lincoln Ave to E 12th St

11.7 mins
25 mph

12.5 mins
23 mph

67.4 mins
5 mph

15.9 mins
19 mph

Bayfront WB:
E 12th St to Lincoln Ave

11.1 mins
25 mph

11.7 mins
24 mph

14.4 mins
20 mph

20.2 mins
15 mph

SCENARIO 1: MOBILITY



4/29/2015

4

IMPROVEMENT CONCEPTS

SCENARIO 1 - MOBILITY

IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 1)



4/29/2015

5

IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 2)

IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 3)



4/29/2015

6

IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 4)

IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 5)
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IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 6)

IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 7)
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IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 8)

IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 9)
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IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 10)

IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 11)
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IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 12)

IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 13)
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IMPROVEMENT CONCEPTS

SCENARIO 1 – MOBILITY (Sheet 14)

SCENARIO 2: CONNECTED
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IMPROVEMENT CONCEPTS

SCENARIO 2 - CONNECTED

IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 1)



4/29/2015

13

IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 2)

IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 3)



4/29/2015

14

IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 4)

IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 5)



4/29/2015
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IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 6)

IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 7)



4/29/2015
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IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 8)

IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 9)



4/29/2015
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IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 10)

IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 11)



4/29/2015
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IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 12)

IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 13)



4/29/2015
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IMPROVEMENT CONCEPTS

SCENARIO 2 – CONNECTED (Sheet 14)

INTERSECTION DELAY COMPARISON

•

•

•

•



4/29/2015

20

FUTURE TRAVEL TIME COMPARISON

Direction
2034 - Mobility Option 2034  - Connected Option 

AM PM AM PM

Bayfront EB:
Lincoln Ave to E 12th St

11.4 mins
25 mph

15.9 mins
18 mph

18.3 mins
17 mph

14.9 mins
20 mph

Bayfront WB:
E 12th St to Lincoln Ave

12.4 mins
23 mph

12.7 mins
22 mph

35.1 mins
11 mph

20.0 mins
14 mph

•

•

EVALUATING THE SCENARIOS

GROUP ACTIVITY DETAILS
•
•

•
•

•
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EVALUATING THE SCENARIOS

GROUP RESULTS
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NEXT STEPS



APPENDIX C:

Approach to Identifying Improvements 



APPROACH TO IDENTIFYING IMPROVEMENTS: 

Study Needs: 

• Safety concerns exist in the study area. 
• There are congestion concerns in the study area. 
• There are operational concerns in the study area. 
• Alternative modes are lacking parallel to the Bayfront (east/west). 
• Transportation connections for all modes between Downtown Erie and the Bayfront 

(north/south) are lacking. 

Improvement Considerations: 

Consistent with Local Planning Guidance

Maximize Land Use 
Enhances Aesthetics 
Supports Livability by Improving Pedestrian and Bicycle Access
Accommodates Emergency Service/Incident Management Access 
Accommodates Event Access and Mobility 
Enhances Travel Communication/Intelligence
Minimizes Environmental Impacts
Ability to Maintain Improvement  
Total Project Costs/Available Funding



APPENDIX D: 

Future Intersection Delay Comparison 



32
.3 

(C
)

52
.5 

(D
)

15
8.7

 (F
)

28
.2 

(C
)

11
.8 

(B
)

10
.8 

(B
)

Bo
ld

 T
ex

t i
nd

ica
te

s i
nt

er
se

ct
io

ns
 w

he
re

 a 
fu

tu
re

 R
ou

nd
ab

ou
t h

as
 b

ee
n 

im
pl

em
en

te
d

Ba
yf

ro
nt

 P
ar

kw
ay

 F
ut

ur
e C

or
rid

or
 - 

In
te

rs
ec

tio
n 

De
lay

 C
om

pa
ris

on

In
te

rs
ec

tio
n

No
 B

ui
ld

 O
pt

io
n:

20
34

 - 
Ba

ck
gr

ou
nd

  w
/o

 
De

ve
lo

pm
en

t G
ro

wt
h

No
 B

ui
ld

 O
pt

io
n:

20
34

 - 
Ba

ck
gr

ou
nd

 an
d 

De
ve

lo
pm

en
t G

ro
wt

h
20

34
 - 

Mo
bi

lit
y O

pt
io

n 
*

20
34

  -
 C

on
ne

ct
ed

 O
pt

io
n 

*



APPENDIX E:

Future Travel Time Comparison 
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APPENDIX F:

Improvement Concept Scenarios (Mobility and Connected) 
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APPENDIX G:

Mobility Scenario – Overall Map 
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APPENDIX H:

Mobility Scenario – Section Sheets 































APPENDIX I:

Connected Scenario – Overall Map 
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APPENDIX J:

Connected Scenario – Section Sheets 































APPENDIX K:

Post Meeting Feedback 
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Bayfront Parkway Corridor Study
Project Advisory Committee Meeting #5

Date:

Time:

Location:

Attendees: Name Representing  



2 
 

Meeting Summary: 

I. Welcome

II. Study Update



3 
 

III. Blended Scenario Detail



4 
 



5 
 

Future Travel Times 

IV. Improvement Concept Priority Activity

No Build Option
Blended Option A

Dual Lane Roundabout
at State Street

Blended Option B
Signalized Intersection

at State Street



6 
 

Conceptual 
Improvement 

Options
Improvement Description Total 

Votes

Overall Improvement Concepts
6

3
0

2

7

0

11

0
9
5
6

Conceptual 
Improvement 

Options
Improvement Description Total 

Votes

Bayfront West Improvement Concepts
11
4

4

10

6

14



7 
 

Conceptual 
Improvement 

Options
Improvement Description Total 

Votes

Bayfront Central Improvement Concepts
11

0

10
6
17

1

2

0

0

4

Conceptual 
Improvement 

Options
Improvement Description Total 

Votes

Bayfront East Improvement Concepts
0
20

1

2
5
18



8 
 

V. Next Steps

With no further questions or discussions, the meeting was adjourned at approximately 12:30 p.m.  We 
believe this report accurately describes what transpired at this meeting.  If anyone has a different 
understanding of what occurred, please contact Dana Sklack at (412) 922-6880 within two weeks of 
receipt.  If no comments are received, this report will be considered final.
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APPENDIX A: 

Project Advisory Committee Meeting #5  Agenda 
  



1 

PROJECT ADVISORY COMMITTEE
MEETING #5

Date:

Time:

Location:

AGENDA 

1. Welcome – Bill Petit, P.E., PennDOT District Executive 10:30 a.m. – 10:35 a.m.
                                      Jennifer Threats, McCormick Taylor  

2. Study Update – Jennifer Threats, McCormick Taylor 10:35 a.m. – 10:45 a.m.

3. Blended Scenario Detail – John Petulla, P.E., Jennifer Threats, 10:45 a.m. – 11:30 a.m.  
McCormick Taylor

  

4. Improvement Concept Priority Activity – Jennifer Threats, McCormick Taylor 11:30 p.m. – 11:55 p.m. 

5. Next Steps – Bill Petit, P.E., PennDOT District Executive    11:55 p.m. – 12:00 p.m.
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Project Advisory Committee Meeting #5 PowerPoint Slides 
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BLENDED SCENARIO

Bayfront West Improvement Concepts
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BLENDED SCENARIO

Bayfront West Improvement Concepts

BLENDED SCENARIO

BAYFORNT CENTRAL IMPROVEMENTS MAP
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BLENDED SCENARIO

Bayfront Central Improvement Concepts

BLENDED SCENARIO

Bayfront Central Improvement Concepts
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BLENDED SCENARIO

BLENDED SCENARIO

Bayfront East Improvement Concepts
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BLENDED SCENARIO

Bayfront East Improvement Concepts

BLENDED SCENARIO

Direction

No Build
Option

Blended
Option A

Dual Lane Roundabout 
at State Street

Blended
Option B

Signalized Intersection
at State Street 

AM PM AM PM AM PM

Bayfront EB:           
Lincoln Ave to E 

12th St

67.4 min
5 mph

15.9 min      
19 mph

10.7 min
27 mph

15.6 min
19 mph

11.7 min
25 mph

16.9 min
19 mph

Bayfront WB:         
E 12th St to 

Lincoln Ave

14.4 min      
20 mph

20.2 min      
15 mph

12.5 min
23 mph

12.6 min
23 mph

14.5 min
20 mph

13.0 min
22 mph

Future Travel Time Comparison for the Year 2034
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IMPROVEMENT CONCENT 
PRIORITY ACTIVITY

INSTRUCTIONS

NEXT STEPS



 
 
 
 

 
 

 

APPENDIX C:  

Email Blast  





 
 
 
 

 
 

 

APPENDIX D: 

West Bayfront Map  
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APPENDIX E:  

Central Bayfront Map 
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APPENDIX F:  

East Bayfront Map  
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APPENDIX G:  

Improvement Matrix (handout version) 
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APPENDIX H:  

Public Meeting Comment Summary 

 



PUBLIC MEETING COMMENT FORM SUMMARY

1.How often to you travel the Bayfront Parkway Corridor?

2.Which of the following best describes the interest area you represent related to the Bayfront 
Parkway Corridor Study (circle all that apply).

3.What types of improvements are you most interested in seeing implemented along the Bayfront 
Parkway Corridor? (circle your top 4 improvements)

4.The improvement concepts presented by the Study Team satisfy the existing and future needs 
along the Bayfront Parkway Corridor.



Comments: 

5.As presented tonight, the list of improvement concepts associated with the Mobility and Connected 
Scenarios is comprehensive? 

Mobility

Connected

Comments



6.In general, how would you rate the Mobility and Connected Scenarios?
Mobility

Connected

Additional Comments:



IMPROVEMENT CONCEPTS 

OVERALL IMPROVEMENT CONCEPTS

MOBILITY SCENARIO IMPROVEMENT CONCEPTS
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CONNECTED SCENARIO CONCEPTS




